Director Job Description

The purpose of the Board of Directors is to uphold the mission of Exalt Academy of Southwest Little Rock (“EASW”) and oversee its solvency and legal compliance. 

Directors ensure that EASW can meet its financial obligations. Directors monitor the overall financial health of the organization by reviewing and understanding both financial reports provided by the Director of Finance and periodic audits. The Board implements plans to keep EASW solvent and insist on professional financial practices.

Directors are legally bound to abide by EASW’s charter, articles of incorporation, and bylaws, and by all federal and state laws governing the operations of 501(c)(3) organizations. 

Ark. Code Ann. § 4-33-830 requires directors to exercise the duties of care, good faith and loyalty. Examples of the duty of care include a director attending all meetings, gathering and reading relevant information, and using reasonable judgment in making decisions. The duty of good faith means that a director should act with conscious regard for his or her responsibilities as a director. The duty of loyalty means that a director should put the best interests of EASW above the director’s own best interests when making decisions for EASW, and disclose any potential conflicts of interest. 

Neither officers nor individual members of the Board have any authority to act independently of the full Board. Doing so can seriously damage EASW’s ability to carry out its vision, the Board “team spirit” and EASW’s image in the community. 

Ark. Code Ann. § 6-13-620 requires and empowers Directors to:

· Attend meetings of the Board.
· Comply with state and federal laws governing public charter schools.

· Determine the mission and direction of EASW.
· Approve an annual budget and monitor EASW’s position relative to the Board-approved budget.

· Enact, enforce and obey EASW policies. 

· Ensure that applicable laws and school board policies are followed related to the employment of all staff.

· Annually evaluate the Principal, subject to the service agreement between EASW and Exalt Education, six months prior to the end of the fiscal year.

· Understand and oversee EASW finances required by law to ensure alignment with EASW’s academic and facility needs and goals, including adoption of the budget, and oversight of revenues, expenditures, investments, debt, obligations and inventory, 

· Review all financial reports.

· Never permit EASW to end the fiscal year with a negative legal balance.

· Enter into contracts for goods and services.

· Authorize the buying, selling, and leasing of property.

· Ensure safe and adequate facilities, consistent with school board policies and priorities.

· Ensure that all property belonging to EASW is managed and maintained for the benefit of EASW.

· Approve EASW’s charter application, including daily schedules, annual calendars, and staffing plans.
· Visit and observe EASW and its classrooms at least annually.

· Obtain the training and professional development necessary to serve as active and informed members of the school district board of directors.

· Do all other things necessary and lawful for the conduct of efficient free public schools in the school district.

Additional Responsibilities & Expectations of Directors
· Establish sound governance policy and challenging but attainable institutional goals for EASW.
· Understand EASW’s mission, ends, charter, bylaws, policies and all legal contracts.

· Support fund raising efforts by underwriting events or by contacting individuals, corporations and foundations for financial support.

· Provide the Principal with the resources necessary to operate a successful school.

· Leave the management of EASW to the Principal.

· Participate in school functions as representatives of the Board.

· Be community ambassadors for EASW.
· Maintain confidentiality and professional discretion.
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